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              INDEPENDENT AUDITOR’S REPORT 
 
 
 
 

Honorable Mayor and Members of 
 the City Council 
CITY OF GRAND PRAIRIE, TEXAS 
 
 
We have audited the accompanying financial statements of the governmental activities, 
the business-type activities, the discretely presented component units, each major fund 
and the aggregate remaining fund information of the City of Grand Prairie (the “City”) as 
of and for the year ended September 30, 2008, which collectively comprise the City’s 
basic financial statements, as listed in the table of contents.  These basic financial 
statements are the responsibility of the City's management.  Our responsibility is to 
express an opinion on these basic financial statements based on our audit.  We did not 
audit the component unit financial statements for the Grand Prairie Housing Finance 
Corporation.  Those financial statements were audited by other auditors in accordance 
with auditing standards generally accepted in the United States of America, whose report 
thereon has been furnished to us, and in our opinion, insofar as it relates to the amounts 
included for the Grand Prairie Housing Finance Corporation is based on the report of 
other auditors. 
 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and Government Auditing Standards, issued by the Comptroller 
General of the United States.   Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of material 
misstatement.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements.  An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation.  We believe that our audit and the 
reports of other auditors provide a reasonable basis for our opinions. 
 
In accordance with Government Auditing Standards, we have also issued our report dated 
March 30, 2009 on our consideration of the City’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters.  The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in 
accordance with Government Auditing Standards and should be considered in assessing 
the results of our audit. 
 
In our opinion the basic financial statements referred to above present fairly, in all material 
respects, the financial position of the governmental activities, the business-type activities, 
the discretely presented component units, each major fund, and the aggregate remaining 
fund information of the City of Grand Prairie at September 30, 2008, and the respective 
changes in financial position and cash flows, where applicable, thereof, for the year then 
ended in conformity with accounting principles generally accepted in the United States of 
America. 
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Other sources of revenues include general fund general and administrative charges, transfers, gain on sale
of capital assets, and other operating revenues.

For fiscal year 2008, the City’s governmental funds (excluding internal service funds) reported combined
ending fund balances of $222,992,030, an increase of $100,713,327 in comparison with the prior year.
The unreserved fund balance portion is 95.3% and is available for spending at the government’s
discretion. The remainder is reserved to indicate that it is not available for new spending because it has
already been committed 1) to liquidate inventories, contracts and purchase orders of the prior period -
$4,047,084, and 2) to pay debt service - $6,435,546. Figures 1 and 2 that follow show the distribution of
governmental funds sources of revenues - $392,819,124 and expenditures - $291,890,951 respectively, for
fiscal year 2008.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds. The focus of City’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the City’s
financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

Figure 1 - Governmental Funds Sources of Revenues
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Fund balances of several other governmental funds changed significantly. Fund balances of the Crime
Tax Fund and Street Improvements Fund increased by $67,141,241 and $5,583,885, respectively, due to
bonds issued. Section 8 Fund saw an increase of $1,791,457 in fund balance due to increased HUD
funding and Debt Service Fund increased by $247,068 due to increased property tax revenue. The fund
balance of the nonmajor governmental funds increased by $27,330,260 because of increased sales tax
revenue and unspent proceeds of bonds issued during the year.

Proprietary funds. The City's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

The net assets of the City’s enterprise funds and internal service funds were $190,998,527 and $7,463,000,
respectively at September 30, 2008. The City’s internal service funds reported a gain before transfers and
capital contributions of $2,869,567. The enterprise funds’ amount invested in capital assets, net of related
debt represented 67.0% of total enterprise funds net assets. The enterprise funds unrestricted net assets
were 31.3% of total enterprise funds net assets. The internal service funds’ amount invested in capital
assets, net of related debt represented 11.6% of total internal service funds’ net assets. The internal
service funds unrestricted net assets were 88.4% of total internal service funds’ net assets. Other factors
concerning the finances of the proprietary funds have already been addressed in the discussion of the
government-wide financial statements and business-type activities. The following Figures 3 and 4 show
the proprietary funds revenues of $85,764,105 and expenses of $76,482,938 (excluding transfers and
capital contributions) by activity.

The General Fund is the chief operating fund of the City. At the fiscal year end, unreserved fund balance
of the General Fund was $23,517,200, while total fund balance was $24,286,735. As a measure of the
General Fund’s liquidity, it may be useful to compare both unreserved fund balance and total fund balance
to total fund expenditures. Unreserved fund balance represents 27.7% of total general fund expenditures,
while total fund balance represents 28.6% of that same amount. The City’s General Fund balance
decreased by $1,165,738 in fiscal year 2008.  

Figure 2 - Governmental Funds Expenditures

6%

24%

7%

20%

26%

13%
4%

Support Services
Public Safety
Recreation & Leisure
Development Services
Capital Outlay
Principal Payments
Interest

10



                      

   

For the reported fiscal year, revenues fell short of budgetary estimates by $180,640. Expenditures were
under budgetary estimates by $3,174,387 primarily due to salary savings resulting from vacancies in the
following departments: Public Safety, Public Works and Information Technology. The fund realized a
decrease in fund balance of $1,1,65,738 due to an unexpected downturn of the economy resulting in lower
than expected revenues. The City traditionally budgets revenue conservatively which frequently results in
positive budgetary variances.

General Fund Budgetary Highlights

Figure 3 - Proprietary Funds Revenues by Activity

58%

3%

10%

6%

23%

Water/Wastewater

Municipal Golf

Solid Waste

Other Enterprise Funds

Internal Service Funds

Figure 4 - Proprietary Fund Expenses by Activity
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♦

♦

♦

♦

* See note 3.a.2 for more detailed information on the City’s capital assets.

672,510,792$    

Construction in progress
Depreciable capital assets
Accumulated depreciation

Total capital assets, net 202,059,074$   

28,754,356$      
204,280,404      
744,823,481      

(305,347,449)     

623,070,251$   

3,305,140$       
49,330,575       

264,717,912     
(115,294,553)   

28,205,336$     
150,888,268     
720,768,811     

(276,792,164)    

3,251,674$      
38,757,123      

259,858,455    
(105,138,024)   

196,729,228$  426,341,023$  

25,449,216$      
154,949,829      
480,105,569      

(190,052,896)     

470,451,718$    

112,131,145    
460,910,356    

(171,654,140)   

9/30/07 9/30/08

Land 24,953,662$    

9/30/07 9/30/08 9/30/07 9/30/08

Governmental Business-Type Total Primary
Activities Activities Government

Capital outlay totaling $9,386,640 for Street Improvement Fund includes various streets, sidewalks, 
entryways, pedestrian pathways and intersections in the City.

Water and wastewater capital improvements totaling $10,230,085.

Table 4

Capital Assets*

The City’s capital assets, net of accumulated depreciation, at fiscal year end was as follows:

Major capital asset events during the reported fiscal year included the following:

Private developer capital contributions of $6,492,391 to the City’s streets, water, sewer, and drainage
infrastructure in connection with various residential and commercial developments.

Capital outlay totaling $5,081,163 for equipment, improvements in the Crime Tax District.  

Capital assets. The City’s investment in capital assets, net of accumulated depreciation, for its
governmental and business-type activities at fiscal year end amounted to $672,510,792. This investment
includes land, buildings, improvements other than buildings (includes infrastructure), machinery and
equipment, and construction in progress. The City’s capital assets increased by $49,440,541 in fiscal year
2008.

Capital Asset and Debt Administration
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