Exhibit A

GRAND PRAIRIE PUBLIC IMPROVEMENT DISTRICT NO. 3

Fairway Bend

Five Year Service Plan 2024 - 2028 BUDGET

Income based on Assessment Rate of $0.15 per $100 of appraised value.

The FY 2023 rate was $0.19 per $100 of appraised value
Service Plan projects a 10% increase in assessed value per year.

INCOME: Value Assess Rate Revenue
Appraised Value $15,202,878 $ 015 $ 22,804
Description Account 2024 2025 2026 2027 2028
Beginning Balance (Estimated) $ 45000 $ 53,746 $ 64,308 $ 6,889 21,718
P.1.D. Assessment 42620 $ 22804 $ 2508 $ 27,593 $ 30,353 33,388
City Contribution 49780 1,772 1,772 1,772 1,772 1,772
TOTAL INCOME $ 24576 $ 26,857 $ 29,365 $ 32,125 35,160
Amount Available $ 69,576 $ 80,603 $ 93,673 $ 39,014 56,878
EXPENSES:
Description 2024 2025 2026 2027 2028
Decorations 60132 $ 200 $ 200 $ 200 $ 200 200
Beautification 60490 5,000 5,000 5,000 5,000 5,000
Wall Maintenance 60776 1,200 1,200 1,200 1,200 1,200
Mowing Contractor 61225 9,050 9,503 9,978 10,477 11,000
Collection Service ($3.10/Acct) 61380 130 130 130 130 130
Misc. 61485 - - - - -
Postage 61520 - - - - -
Electric Power 62030 - - - - -
Water Utility 62035 - - - - -
Irrigation System Maint. 63065 - - - - -
Decorative Lighting Maintenance 63146 - - - - -
Property Insurance Premium 64080 200 210 221 232 243
Liability Insurance Premium 64090 50 53 55 58 61
Fencing 68061 - - 70,000 - -
Lighting 68637 - - - - -
TOTAL EXPENSES 15830 $ 16,295 $ 86,783 $ 17,296 17,834
Ending Balance** $ 53,746 $ 64,308 $ 6,889 $ 21,718 39,043
Avg. Annual Assessment by Home Value:
Value Yrly Assmnt.

$200,000 $ 300

$250,000 $ 375 Avg. Property Value: 361,973

$300,000 $ 450 Avg. Property Assessment: 543

$350,000 $ 525 No. of Properties: 42

$400,000 $ 600

$450,000 $ 675

** Future fence replacements $70,000 (estimated)
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