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1. Recap and Follow-
Up Items from 

Meeting 3 
Megan Mahan,

Deputy City Manager



Pickleball Complex - $10,000,000
What We’re Here to Do
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Provide advisory input on the Pickleball Facility project, including:

• What the community needs 
• The experience this project should create 
• Major characteristics and amenities 
• Service and access expectations 
• Project priorities 
• Implementation considerations for staff 

Our job is to help define what matters most.



Our Five-Meeting Path
From ideas to clear advice

1

UNDERSTAND

Charge, projects
& process

2

IDENTIFY NEEDS

Who should
we serve?

3

SHAPE THE 
PROJECTS
What should 

address
those needs?

4

PRIORITIZE

What matters
most?

5

CONFIRM

Finalize advice
to Council

Needs first. Amenities second. Priorities before preferences.



2026 GO Bond Program | Pickleball Complex Committee

Southlake Pickleball Operations
City-operated model with multiple revenue streams supporting cost recovery

57%
APPROX. COST RECOVERY

2 FTE + 10 PTE
STAFFING

REVENUE STREAMS

• Memberships (nonresident memberships have a fee)
• Court Rental
• Programming and instruction
• League play
• Pro shop sales

TAKEAWAY
Southlake operates pickleball directly. Revenue offsets a meaningful share of 
costs, but the operation is still partially supported by the City's operating 
budget.
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McKinney Pickleball / Tennis Operations
City-owned facility with a specialized private third-party operator

CITY ROLE

• Owns The Courts of 
McKinney
• Funds major capital 
improvements
• Retains public 
ownership of the facility

THIRD-PARTY OPERATOR ROLE

• Day-to-day operations
• Reservations and 
memberships
• Lessons, leagues and 
camps
• Programming and racquet-
sports services

FINANCIAL STRUCTURE

This facility has a fixed 
annual payment amount 
paid to City by Operator, but 
other contracts are a 
percentage of profits

TAKEAWAY
McKinney retains public ownership and capital responsibility while 
outsourcing day-to-day business operations to a specialized racquet-sports 
operator.
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2. Pickleball Complex 
Cost Framework and 

Prioritization Exercise
Megan Mahan,

Deputy City Manager



30% FIXED PROJECT COST ALLOWANCE
Costs required to deliver the project, regardless of which facility options are selected

$10M
T O T A L  P R O J E C T  B U D G E T

= $3M
FIXE D PROJE CT COSTS

+ $7M
FACILITY + AMENITY CHOICES

DESIGN + PROJECT DELIVERY

• Design & Engineering

• Survey

• Geotechnical

• Permitting

• General Conditions

SITE + INFRASTRUCTURE

• Sitework & Grading

• Drainage / Stormwater

• Utilities

• Site Access

SITE SUPPORT

• Security

• Landscaping

• Allowance for 30 parking spaces

FOR THE 
EXERCISE

These costs are already accounted for. The committee will use the 
remaining $7 million to build and prioritize its preferred facility program.

PROPOSITION C  |   PICKLEBALL COMPLEX AD HOC COMMITTEE



Indoor Facility 
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Indoor Facility – Addition to Building 
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Outdoor Facility 
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Outdoor Facility 
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Public Comments



3. Minutes of the 
September 9, 2026 

Meeting
Jorja Clemson,

Chairwoman



4. Consider Approval of the 
Pickleball Complex Project 

Direction Summary and 
Vision Statement

Megan Mahan,
Deputy City Manager



What We Heard

16



17



5. Consider Approval 
of the Committee 

Recommendations for 
Project Priorities 

Megan Mahan,
Deputy City Manager



6. Future Meeting 
Dates

Megan Mahan,
Deputy City Manager



Future Meeting Dates and Locations

Meeting 5 Confirm Advisory Input
October 21, 2026 
Grand Peninsula 
2603 N. Grand Peninsula Dr 

Staff will use tonight’s direction to prepare Meeting 5 materials.



Thank you!
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