
2026 GO Bond Program
Botanical Gardens and 
Public Artwork Ad Hoc 

Advisory Committee

September 24, 2026



1. Recap and Follow-
up Items from 

Meeting 3
Megan Mahan, 

Deputy City Manager



What We’re Here to Do

3

Provide advisory input on the Botanical Garden and Public Artwork 
projects, including:

• What the community needs 
• The experience these projects should create 
• Major characteristics and amenities 
• Service and access expectations 
• Project priorities 
• Implementation considerations for staff 

Our job is to help define what matters most.



Our Five-Meeting Path
From ideas to clear advice

1

UNDERSTAND

Charge, projects
& process

2

IDENTIFY NEEDS

Who should
we serve?

3

SHAPE THE 
PROJECTS
What should 

address
those needs?

4

PRIORITIZE

What matters
most?

5

CONFIRM

Finalize advice
to Council

Needs first. Amenities second. Priorities before preferences.



5

Botanical 
Garden: 
What We 
Heard
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Public 
Artwork: 
What We 
Heard
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2. Botanical Garden Cost 
Framework and 

Prioritization Exercise
Megan Mahan, 

Deputy City Manager



Budget Framework
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$5,000,000 Total Project Budget
Less 30% Project Delivery + Site Preparation Allowance: $1,500,000
=$3,500,000 Available for Phase 1 Garden Elements

30% Project Delivery + Site Preparation Allowance for:
• Design and engineering 
• Permitting and inspections 
• Contingency and escalation 
• Mobilization/general conditions 
• Basic site preparation and grading 
• Utility connections 
• Required accessibility/site circulation 
• Other necessary project infrastructure 

Planning allowance only. 
Actual site-related costs will vary depending on the selected location and existing infrastructure. 
A site requiring significant utilities or site improvements may reduce the amount available for 
garden elements.



Public Comments



3. Minutes of the 
September 10, 2026 

Meeting
Bessye Adams
Chairwoman



4. Consider Approval of the 
Botanical Garden Project 
Direction Summary and 

Vision Statement
Megan Mahan, 

Deputy City Manager
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5. Consider Approval of the 
Committee Recommendations 
for Botanical Garden Project 

Priorities
Megan Mahan, 

Deputy City Manager



6. Consider Approval of the 
Public Artwork Project 
Direction Summary and 

Vision Statement
Megan Mahan, 

Deputy City Manager
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7. Consider Approval of the 
Recommendations for the 

Public Art Guiding Principles
Megan Mahan, 

Deputy City Manager
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7. Future Meeting 
Dates

Megan Mahan,
Deputy City Manager



Future Meeting Dates and Locations

October 15, 2026
6:00 p.m.
Warmack Library
 

Meeting 5 Confirm Advisory Input & 
Review Art 

Staff will use tonight’s direction to prepare Meeting 5 materials.



Thank you!


	Slide Number 1
	1. Recap and Follow-up Items from Meeting 3
	What We’re Here to Do
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	2. Botanical Garden Cost Framework and Prioritization Exercise
	Budget Framework
	Public Comments
	3. Minutes of the September 10, 2026 Meeting
	4. Consider Approval of the Botanical Garden Project Direction Summary and Vision Statement
	Slide Number 14
	Slide Number 15
	5. Consider Approval of the Committee Recommendations for Botanical Garden Project Priorities
	6. Consider Approval of the Public Artwork Project Direction Summary and Vision Statement
	Slide Number 18
	Slide Number 19
	7. Consider Approval of the Recommendations for the Public Art Guiding Principles
	Slide Number 21
	Slide Number 22
	Slide Number 23
	7. Future Meeting Dates
	Slide Number 25
	Thank you!

