
2026 GO Bond Program
Community / Multipurpose 

Center Committee

August 19, 2026



1. Introductions of 
Committee Members 
and Assigned Staff

Chair John Lopez



Who Does What
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• Committee - advises on needs, amenities and priorities
• Chairperson, DPMT John Lopez - leads the discussion
• Staff Liaison, Peter Sime - coordinates and keeps us in scope
• Parks Department Representative, Chris Ginapp - subject-matter 

expert
• City Manager - assigns staff support; decides certain matters
• City Council - final authority on all implementation decisions

We advise. Staff reviews every recommendation before it moves 
forward. City Council decides.



2. Review of Committee 
Charge, Term and 

Advisory Role
Thao Vo

Management Services Director



What We’re Here to Do
Provide advisory input on the Community / Multipurpose Center 
project, including:
• What the community needs
• The experience this project should create
• Major characteristics and amenities
• Service and access expectations
• Project priorities
• Implementation considerations for staff

Our job is to help define what matters most.
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Our Lane
We Advise On
• Community needs and priorities
• General site characteristics and 

vicinity
• Major amenities and experiences
• Accessibility and public use
• Project priorities
• Concerns staff should consider

We Do Not Decide
• Final site selection
• Detailed design or engineering
• Architects, vendors or 

contractors
• Operating budgets or staffing
• Facility naming



Our Final Product
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By the end of the process, the committee will provide City Council with 
a clear summary of:
• Who the center should serve
• The role the center should play in Grand Prairie
• Major characteristics and amenities
• Resident access and service expectations
• What should be prioritized within the available funding
• Any important concerns or differing viewpoints

Final decisions remain with City Council.



Our Charge and Our Clock
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Established by City Council ordinance adopted July 21, 2026, under 
Section 2-7(h) of the Grand Prairie Code of Ordinances.
• Our topic: the Community / Multipurpose Center project
• Our term ends October 31, 2026
• The Mayor may extend it up to 60 days if we need more time
• City Council may conclude our work earlier
• Five meetings; the Chairperson may combine or adjust topics

A defined charge and a defined clock - about ten weeks from tonight.



3. Open Meetings, PIA, 
Conflict Disclosure, 

and Committee 
Procedures

City Attorney’s Office
Tiffany Bull
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Texas Open Meetings Act



Texas Public Information Act
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Conflicts of Interest
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Conflicts of Interest
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14

Committee Procedures
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4. Proposition C and 
Project Overview

Thao Vo
Management Services Director



What the Voters Approved
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On May 2, 2026, Grand Prairie voters approved Proposition C - 
$39,000,000 for parks and recreational projects. This committee advises on 
one of the four.
• Community / Multipurpose Center - $23,000,000
• Pickleball Complex - $10,000,000
• Botanical Garden - $5,000,000
• Public Artwork - $1,000,000
• Bond funds may be used only for the voter-approved purpose

Our input goes to City Council at a GO Bond Workshop anticipated 
October or November 2026.



Multipurpose Center - $23,000,000
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The largest single Proposition C project. Our job is to define what it 
must accomplish before anyone designs it.
• Intended users and community outcomes
• General vicinity and site attributes - not a final site
• Major amenities, access and service levels
• Flexibility, affordability and long-term usefulness
• Fit with existing recreation, library, senior and youth facilities

Needs first. Amenities second. Priorities before preferences.
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Considerations We’ll Work Through
Staff Will Bring Information On
• Legal and bond compliance
• Financial limits and funding
• Operations and maintenance
• Procurement rules
• Schedule and timing

What That Means for Us
• Staff review before transmittal
• Amenities must fit the budget
• Upkeep counts, not just 

construction
• We describe needs, not vendors
• We finish by October 31, 2026



5. Evaluation Criteria
Peter Sime

Library Director
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The Central Question

What role should this facility play that is not already 
being adequately served elsewhere in Grand Prairie?

A flexible center is possible. But the committee should 
be clear about which community needs are a priority.

This choice influences spaces, access, programming, operations and cost.
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Our Decision Lens
As we consider ideas, ask:

Does it serve a real community need?

Does it welcome a broad mix of residents?

Does it create useful, flexible public space?

Does it support the role we want the center to play?

Does it make good use of the available funding?

Could it be added or expanded later?

Needs first. Amenities second. Priorities before preferences.



6. Review of Five-
Meeting Work Plan 

and Information 
Needs

Peter Sime
Library Director



Our Five-Meeting Path
From ideas to clear advice

1

UNDERSTAND

Charge, projects
& process

2

IDENTIFY NEEDS

Who should
we serve?

3

SHAPE THE 
PROJECTS
What should 

address
those needs?

4

PRIORITIZE

What matters
most?

5

CONFIRM

Finalize advice
to Council

Needs first. Amenities second. Priorities before preferences.



What Information Would Help You?

Before Meeting 2, is there anything you 
would like staff to provide?

What are we missing?
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7. Examples of 
Multipurpose 

Centers in Metroplex
Peter Sime

Library Director



Latino Cultural Center- Dallas

• Program/Performance space, 
seats up to 300

• Two large gallery spaces, 
programs with exhibit artist

• Black box smaller performance 
space

• Teatro Dallas and other theater 
companies use space for 
rehearsals and performances

• Several art display areas
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Andrew Doc Session Community 
Center- Fort Worth 
• One large program/performance 

space
• One recreation room
• Library/Computer room
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South Dallas Cultural Center

• Black box theater with removable 
riser stage to allow for different 
performances/programs.

• Meeting rooms for classes
• Research library- no check outs
• Music studio
• Dance class/rehearsal room
• Sewing room for classes
• Several art display areas
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Lively Pointe Youth Center- Irving

• Special needs programming for 
adults 18 and older, Monday 
through Friday 9am-2pm

• Teens only after 3pm
• Large gaming room
• Teaching kitchen
• Recreation room
• Large program room with two 

smaller rooms
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Public Comments



8. Action Out of Staff 
Presentations



9. Committee 
Direction and Topics 

for Meeting 2
Peter Sime

Library Director
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Between Now and Our Next Meeting
As you move around Grand Prairie and the metroplex, 
simply think about:

WHO SHOULD WE SERVE? WHAT ROLE SHOULD IT PLAY?

Needs first. Amenities second. Priorities before preferences.

• Children and families
• Teens and young adults
• Older adults
• Neighborhood residents
• Groups and organizations
• A broad mix of users

• Everyday community gathering
• Recreation and wellness
• Classes and programming
• Events and meetings
• Flexible public use
• A facility that can adapt over time



Our Five-Meeting Path
From ideas to clear advice

1

UNDERSTAND

Charge, projects
& process

2

IDENTIFY NEEDS

Who should
we serve?

3

SHAPE THE 
PROJECTS
What should 

address
those needs?

4

PRIORITIZE

What matters
most?

5

CONFIRM

Finalize advice
to Council

Needs first. Amenities second. Priorities before preferences.



35

Comparison Visits: Keep It Simple
You do not need to be an expert. 

Just notice what works, what does not, and what feels worth bringing home.

LOOK

What immediately 
stands out?

USE

How does the place work 
for everyday users?

LEARN
What would you borrow 
— or avoid — in Grand 

Prairie?

The goal is to learn, 
not finding a facility to copy.



Upcoming Meetings

• Meeting 2 — Needs Assessment
Wednesday, September 2 at 6pm

• Meeting 3 — Solve for Needs
Wednesday, September 16 at 6pm

• Meeting 4 — Prioritization & Development
Wednesday, September 30 at 6pm

• Meeting 5 — Confirm Advisory Input
Wednesday, October 14 at 6pm

36



Thank you!
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